Review of meeting :
-Hornets nests upstairs need to be taken care of (batten has to go on in 3 places)

Arena:

w4 Voted to get sand

Rock picking needed

-Long term goals talked about new watering system more effective and efficient / new teeth

on tractor deeper ones / get a better drag and waterer together but would need a diff tractor
to haul. We are using fair boards tractor and Disk to help with spreading sand. They said we
could.

Short term goals —new sand. Level and spread. Rock picking. Water more. More holes in

pipe?
Lacey called T&C for sand and delivery 4-6 loads maybe
David contacted Ryan and Mike for help also.

Tractor:
Parts are in show office

Next show June 29-30
Announcing -not sure on Rusty’s ability but not sure how to handle that.
Was asked if we were doing a clinic after for performance ? We can ask judge?

July 5 th show

Start to promote! Lexy will make flyer
Red white and blue theme

Best dressed horse/ rider combo
4pm-6pm exhibition

Leadline 630pm

Run Barrels and then poles

$300 added for barrels

Youth added $250 from Smiths

Will purchase Glow in the dark fun stuff
Lights are good

We will have freezer and can do ice cream and popsicles

L4 Voted to purchase freezer
David proposed to have leadline piles be straight one for this show. We voted yes &4

Aug show
Membership appreciation weekend
Talked about ideas.



| can post to see what the members would like to see for this. Pot luck? Member
appreciation stuff like we did last year ?

Ribbon cutting with Dianne

Door prizes

Grant:
Pay Pendells $2400

Ribbons:
| will order July and Aug

Silver show prep:
Class lists need to get done so we can do sponsorships ASAP

Dianne renewed our insurance $450

Banquet :

Nov 23

David can ask Marathon Civic ass if it's available there. Big enough space. Bigger then lisle.

$500 and get $100 back of cleaned.

July 15th next meeting OPEN AT SHOW OFFICE



