Banquet Club Meeting

Saturday, November 23, 2024

Attendees

Alexis Ayers, Lacey Barton, David McGowan, Teresa Shattuck, Kristen Hass, Nicole Buckley,
Whitney Hlbler, Jodi Brayman, Kristina Decker, April Howe, Lindsay Babcock

Called to Start 7:26 pm

Agenda

Last Meeting Follow-up

1. Summarize meeting notes
A. Motion to accept: Jodi 2nd, Dave 3rd

2. Treasury report
A. Motion to accept: Jodi 2nd, Teresea 3rd

2. Recap on Sllver Show
3. Recap on fundraising

New Business

1. 2025 Show Dates
2. How to support performance

Notes

2025 show dates - Lexi will be meeting with the fair board. We usually get the same dates
or close to them.

Support for performance - how can we build and support performance from a Gymkhana
heavy board. We need help from people. You dont have to be on the board to help.
Bringing in Ranch class help from Dianne and Nicky Kurty.




Option 1 is having 2 judges and 2 show days to condense costs and still provide the
same amount of judges and points.

Club suggestions/concerns if a horse has an off day or even comes up lame it would
take them out completely. There was a time that performance carried gymkhana, some
times its like that but as long as the club as a whole is making money.

Suggestions: Smaller prizes or consolidate prizes for year end awards if there isnt
enough participation in classes.

Send in ideas or come to a meeting to weigh in you opinions.

Action Items

1. Fundraising for 2025 will go towards a PA system and the tractor.
2. We will be reapplying for a grant.

Meeting Adjurned at 7:43 pm and open voting

Motion made by Brenda McGowan to accept two 1 year directors
April 2nd, Teresa 3rd
2025 Board
First Foreman: Alexis Ayers
Second Foreman: Lacey Barton
Third Foreman: David McGowan
Treasurer: Kristen Haas
Show Secretary: Teresa Shattuck
Recording Secretary: Whitney Hibler
2 Year Directors: Nicole Buckley, Kristina Decker, Jodi Brayman

1 Year Directors: April Howe, Aubrey Peister, Gavin Ayers, Mark Billings

Presented Awards
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